1
Running head: CHANGE MANAGEMENT IN SAMSUNG AND NOKIA
3
CHANGE MANAGEMENT IN SAMSUNG AND NOKIA










Khiet Minh Do
DeVry University
HRM-587: Managing Organizational Change


Submitted to:
Professor: Komos



Change Management in Samsung and Nokia
Change in Samsung Smartphone 
Over the past decade, Samsung smartphone has literary taken over the global smartphone market outdoing most of the other companies. Samsun has used all the types of OS available in the market and included trials and plans to develop their own. That has been true due to the strategy and ability the company has put through to make sure change is under proper management. Some of the major changes have included the product diversification, online and offline infrastructure, marketing orientation ad after sale services and management of human resources (Jun & Rowley, 2014). First and foremost, the biggest of Samsung’s success can be attributed to the shift from making the services and gadgets product oriented to making the customer oriented hence gaining favor among most of its customers. Samsung has been in the lead towards product diversity while incorporating online and offline features and the shifts and upgrades of operation systems (Jung, 2014). Their phones are literary computers. Samsung has also experienced changes in designs of their phones based on the customer preferences. Samsung produces phone that fit their customer requirements, and the designs constantly change with preference and innovation. As a result of the changes and their management through the development of change management teams, Samsung has become the top smartphone company in the world, and their stock rates have hit the highest ever. It has also led to a bigger market share and higher levels of customer satisfaction and confidence due to open communication. 
Change in Nokia (Microsoft Mobile Oy)
Nokia, on the other hand, has experienced failure in their change management strategies. Nokia was the leaders in the market until the rise of the Android operation system. One of the reasons the change management strategy at Nokia has not worked is due to elements of rigidity especially in the use of other operating systems. Nokia sticks to its Windows Microsoft operating system. Some of the change Nokia has gone through include product diversification, partnerships and mergers, branding and human resources. For starters, Nokia was in the lead of the phones production and distribution industry for a long while (Lam, 2013).  The shift from cell phones o smartphone came with its implications for Nokia. Nokia maintains a product oriented marketing and production strategy that led to them sticking to the Microsoft operating system. The system does not allow for regular updates, and the market preferred the Android operating system better that then Microsoft one. Nokia has done their best in product diversification and produced many versions of their phone with relevant updates from time to time. Microsoft Company had a merger, and the company was acquired by Microsoft which later changed the name of the phones. They change and trained their human resources regularly t have then accommodated competition (Aspara et al., 2013).
Comparison 
Samsung has relatively been more aggressive in change management compared to Nokia. On the one hand, they have developed the flexibility to the changes in operating systems to include many other operating systems in the market (Jun & Rowley, 2014) while Nokia sticks with their Microsoft. Samsung has shifted their production and marketing to a customer oriented one while Nokia maintains the product-oriented strategy. Nokia has done partnerships and mergers (Lam, 2013) while Samsung remains independent (Jung, 2014).
While they change management strategies differ, they also have similarities. For example, they both have incorporated product diversification in the organizational change management processes. They both have had changes done to the staff for the sake of accommodating the change in hand. Samsung has however won the change management aspect. 
Image analysis
Innovative Product diversification
Innovation leads the smartphone industry. One of the main things that could lead to smartphone producers leading their markets and gaining market share is their flexibility to innovation. Innovation is also necessitated by the establishment of change management teams that have the ability to promote and provoke change. Samsung has had leadership in change management due to their promotion of innovative culture (Jun & Rowley, 2014). They put innovation ahead while keeping and open channel for internal and external innovative ideas. They have therefore had a significance success in product diversification where, hey have constantly been on the move to produce more advanced products. On the other hand, the case could be similar to Nokia only that Nokia has been less aggressive than Samsung. Nokia also has a significant number of diverse products but fewer than those of Samsung. Nokia has not been very open to innovation (Aspara et al., 2013).
Marketing orientation
Market characteristics change with time. Here, Nokia has had a case where they have maintained their original market and production orientation (Lam, 2013). They stick to product oriented production and marketing, and that has led to them getting poorer reception in the market. On the other hand, Samsun has given in and shifted their orientation to their customers. Their products and services are more customers oriented a thing which has been helpful for them to obtain a greater market share (Jun & Rowley, 2014).
Market share
Nokia had market leadership before. However, in the past decade, they have experienced a significant reduction in their market share being beaten by new comers and far by Samsung including in the Indian market that originally had Nokia being dominant (Lam, 2013). On their part, Samsung has used their advantage and gained market share over the years to become one of the world’s leaders (Jung, 2014).
Image combination
The best combination of images that could facilitate the changes in the two companies so far can be attributed to market orientation and product diversification both through innovation. They have a significant impact on the market today as a result of the development of interest since the customers are more and more interested in newer and newer products meant to fit their requirements (Jung, 2014).
[bookmark: _GoBack]Samsung is the leader in this case. Its success and change process can be traced back to innovativeness and product diversification which are the bottom lines of the change management processes (Jung, 2014). Innovation led by advancement in technology can be termed as the fittest representative of the change in this case. Innovation leaders the trail of all the other aspects of change in the companies. 
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